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Governance I   

Raw materials from controversial sources:  
a. Company position  

We have a clear position on the procurement of raw materials from controversial sources, particularly with regard 
to  conflict minerals. Our General Purchase Conditions stipulate that all suppliers must ensure that the products they 
supply do not contain conflict minerals. This refers to minerals such as columbite -tantalite (coltan), tin, wolframite 
and gold and their de rivatives originating from the Democratic Republic of Congo and its neighboring countries. 
These requirements correspond to the requirements of Sections 1502 and 1504 of the US Dodd -Frank Act, which 
aims to prevent the financing of conflicts through the ex ploitation of these resources.  We require our suppliers to 
take appropriate measures in their organization and supply chain to ensure that conflict minerals do not end up in 
the products supplied to us. The Supplier Code of Conduct also expects from our suppliers to ensure that social a nd 
environmental principles are communicated throughout their entire network.  
 
In our existing activities, as well as those associated with developing new markets, the applicable external rules and 
regulations for import and export control, as well as applicable economic embargoes, are observed. We employ 
internal processes to ensure  compliance, and checks are made on all business transactions that relate directly or 
indirectly to foreign business to ascertain whether an applicable prohibition or a duty to obtain a permit exists.   

Raw materials from controversial sources:  
b. Due diligence in accordance with th e US Dodd-Frank Act:  
i. Share of relevant suppliers identified  for conflict minerals inquiry  

Number of total inquiries to suppliers : * 
 
FY 2024/25: 186  
FY 2023/24: 183  
FY 2022/23: 162  
 
*Data for Voith Turbo  
 

Raw materials from controversial sources:  
b. Due diligence in accordance with the  US Dodd-Frank Act:   
ii. Response rate  
 

Response rate:  * 
 
FY 2024/25: 79  % 
FY 2023/24: 73 .2 % 
FY 2022/23: 90 .1 % 
 
*Data for Voith Turbo  
 

Raw materials from controversial sources:  
c. Efforts beyond the US Dodd -Frank Act  
iv. Support of responsible raw material sourcing in high -risk 
countries/regions  

Our Turbo division demands from its suppliers to ensure that the supply chain only contains smelteries which 
participate actively in the Responsible Minerals Assurance Process within the RMI. This promotes responsible 
procurement in high -risk regions . * 
 
*Applies to Voith Turbo  
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Social  I  

 

 

Workplace flexibility and working time reduction:  
a. Remote work options  

In response to the challenges posed by the Covid -19 pandemic, we drew up a new Remote Work Policy at Voith. This 
offers executives with supervisory roles greater flexibility to agree on needs -based solutions for work arrangements 
with their employees. We have expanded this Remote Work Policy as far as possible to all our locations in the South 
America region.  

Workplace flexibility and working time reduction:  
b. Alternative flexible  work arrangements  

We see ourselves as a family -friendly company, an understanding that is embedded in our group -wide guidelines to 
ensure a flexible and family -conscious work culture. We work to familiarize all our managers with the need to 
maintain this work culture throug h ongoing communication measures to achieve our stated goal of offering our 
employees an attractive working environment. In this regard, we offer various flexible working models that are 
compatible with different life situations. More than two thirds of em ployees are already able to organize their 
working hours flexibly to a large extent: In consultation with their supervisors, they can agree on individual models 
ranging from flextime and part -time work to job sharing, sabbaticals, and remote working.   
 
Employees at our locations in the USA and Canada also have flexible working options - provided that their respective 
activities permit this. Additionally, to improve the work -life balance for our employees and their families, a new 
summertime arrangement w as introduced in the North America region in 2022: Throughout the working week, they 
are able to organize their working hours flexibly, allowing them to leave earlier on Friday afternoons between the 
end of May and the beginning of September.  

Workplace flexibility and working time reduction:  
c. Reduction and adjustment of working time  

In Germany, leaves of absence for educational purposes are regulated by law and by collective agreements. In this 
context, several years ago, an additional agreement was reached with the Works Council to introduce subsidized 
part -time training at our Heide ƴƘŜƛƳ ƭƻŎŀǘƛƻƴΦ ¢Ƙƛǎ ƳƻŘŜƭ ŜƴŀōƭŜǎ ŜƳǇƭƻȅŜŜǎ ǘƻ ǿƻǊƪ ƛƴ ŀƴ άŀŎǘƛǾŜέ ǇƘŀǎŜ ŦƻǊ 
ǊŜŘǳŎŜŘ ǊŜƳǳƴŜǊŀǘƛƻƴΣ ŦƻƭƭƻǿŜŘ ōȅ ŀ άǇŀǎǎƛǾŜέ ǇƘŀǎŜ ƛƴ ǿƘƛŎƘ ŜƳǇƭƻȅŜŜǎ Ŏŀƴ ǳǘƛƭƛȊŜ ǘƘŜ ǘƛƳŜ ŀǾŀƛƭŀōƭŜ ŦƻǊ 
vocational training while continuing to be renumerated.  

Dependant  care  and special leave:  
a. Support for dependant care  

Thanks to our cooperation with an external service provider, our employees in Germany can obtain information and 
support relating to the care of family members and children. We also offer welfare counseling at various locations. 
This gives employees a fram ework in which to address both occupational stress and private challenges in dialogue 
ŀƴŘ ŦƛƴŘ ŀ ƳŜƴǘƻǊŜŘ ŀǇǇǊƻŀŎƘ ǘƻ ǊŜǎƻƭǾƛƴƎ ǘƘŜǎŜ ƛǎǎǳŜǎΦ ¢ƘŜ ǳǎŜ ƻŦ ŎƻǳƴǎŜƭƛƴƎ ƘŜƭǇǎ ŜƴǎǳǊŜ ŜƳǇƭƻȅŜŜǎΩ ƻƴƎƻƛƴƎ ǿŜƭƭ-
being, enabling them to better manage their professiona l tasks and achieve high performance levels.  

Dependant care and special leave:  
b. Leave entitlements  

In the USA, we have granted our employees two weeks' additional paid leave for the birth of a child since 2018. 
Furthermore, employees can now use modern service platforms - SAP SuccessFactors and UKG PeopleDoc - to obtain 
information on all topics relatin g to their employment relationship and, if desired, start the appropriate digital 
service - whether it's applying for special leave or reviewing their development plan with their manager.  
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Environment  I  

Implementation of an environmental management system  
Measures to improve environmental performance  

Measured by the number of employees working at certified location s, we have a certification rate of 74  % in relation 
to ISO 14001 and a rate of 26  % in relation to ISO 50001 . 

Freshwater use reduction targets and action plans  
Freshwater use reduction measures  

In 2024/25, we implemented measures such as refurbishing grinding machines to reduce the consumption of 
abrasives and water and installing grinder way lube covers to prevent water ingress and reduce contamination in 
the grinder oil supply. Additionally, re gular inspections enabled rapid identification and repair of leaks at selected 
sites. 

Material efficiency in production processes  
Measures and reporting on progress  

To support material efficiency  and  the reparability and durability of  certain  products, we focus, among other things, 
on the modularization of products, the reduction of waste during punching and lasering, the near -net -shape design 
of semi -finished castings and forgings, the systematic and automated reduction of impurities, and  process controls 
designed to improve production efficiency . Additive manufacturing (3D printing) is also used for  selected  spare parts 
such as nozzles and polymer parts . 

Waste water management  Where wastewater is generated at our German locations, it is generally discharged to municipal wastewater 
treatment plants.  In Sao Paulo, a wastewater treatment plant  was in operation  for many years, originally designed 
for 3,000 employees, it is currently not fully utilized as fewer employees are at the site. In Vadodara, India, the 
sewage treatment plant commissioned last fiscal year is in operation , with treated water reused for irrigation. Other 
efforts include measures such as recycling wastewater from high -pressure washing rooms, replacing external 
recycling services and upgrading the discharge infrastructure at selected locations  

Disclaimer: ά¢Ƙƛǎ ŘƻŎǳƳŜƴǘ Ƙŀǎ ōŜŜƴ ŎǊŜŀǘŜŘ ōŀǎŜŘ ƻƴ Řŀǘŀ ǇǊƻǾƛŘŜŘ ōȅ Lƴǎǘƛǘǳǘƛƻƴŀƭ {ƘŀǊŜƘƻƭŘŜǊ {ŜǊǾƛŎŜǎ LƴŎΦ όάL{{έύ ŀƴŘ ƛǘǎ ǎǳōǎƛŘƛŀǊƛŜǎ. This material is protected by copyright, Copyright © 202 6 Institutional Shareholder Services Inc., 

and may not be reproduced or redistributed in whole or in part without the prior written permission of ISS. All rights in the  information provided by ISS and its affiliates reside with ISS and/or its licensors. ISS  makes no express or implied 

warranties of any kind and shall have no liability for any errors, omissions or interruptions in or in connection with any da ta provided by ISS. έ 
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Governance  II   

Company and corporate management  The Voith Group is a family  owned, globally active technology group, characterized by a broad portfolio of 
production plants, products, services and digital applications. The company operates in the markets of energy, 
paper, raw materials and transport & automotive . Voith strives to achieve long -term business success and pursues 
a business strategy that is aligned with sustainable and profitable growth. The partners and shareholders, the 
Supervisory Board and the Corporate Board of Management together stand for an economically, ecologically a nd 
socially sustainable development of the Company. In this respect, orientation is provided by clearly defined values 
and guidelines in which sustainability plays a central role:  
 

ω Ambitious: We embrace challenges and set ambitious goals that enable us to grow both as individuals and 
as an organization.  

ω Innovative: We turn ambitious ideas into innovative technology. To do this, we listen carefully, examine 
ideas closely and think outside the box. This way we experience first -hand the way in which the world and 
our customers are changing, create solutions that add value, and set new standards in our markets.  

ω Reliable: As Voith employees, we constantly strive to earn the trust of our customers and partners by only 
making promises we can keep. This enables us to build sustainable, long -term business relationships.  

ω Fair: We meet all our stakeholders with respect, sincerity, honesty, and modesty. This is not a question of 
mere compliance with rules and regulations but  constitutes our underlying philosophy.  

ω Sustainable: We are mindful of our responsibility to society and the environment . We want to use our 
technical innovations to contribute to growth and prosperity worldwide. As a family -owned business, we 
strive for lasting financial independence.  

 
We try  to contribute posi tively  by developing  technologies  in certain  areas of our business  that protect and improve  
ǘƘŜ ƴŀǘǳǊŀƭ ŦƻǳƴŘŀǘƛƻƴǎ ƻŦ ƭƛŦŜ ŦƻǊ ŦǳǘǳǊŜ ƎŜƴŜǊŀǘƛƻƴǎΦ .ȅ ŘƻƛƴƎ ǎƻΣ ǿŜ ŀǊŜ ǎŀŦŜƎǳŀǊŘƛƴƎ ±ƻƛǘƘΩǎ ƭƻƴƎ-term future. By 
generating profitable growth, we are reinforcing the stability and financial independence of the Company and link 
our commercial success to responsibility towards society, our employees and the environment . 

Company and corporate management:  
An overview of the Group  

Voith is represented worldwide through locations in over 60 countries and maintains a comprehensive network of 
production, service, and sales units on every continent.  
 
Voith GmbH & Co. KGaA, based in Heidenheim an der Brenz/Germany, is the operational management company 
and parent company of the Group. It also bundles central functions . The Corporate Board of Management of Voith 
Management GmbH is responsible for the strategic and operational management of the Voith Group. Voith 
Management GmbH, which like Voith GmbH & Co. KGaA is 100  % family -owned, manages the business of Voith 
GmbH & Co. KGaA as the personally liable general partner. The Board of Management of Voith Management GmbH 
ƛǎ ŀǇǇƻƛƴǘŜŘ ōȅ ǘƘŜ ±ƻƛǘƘ aŀƴŀƎŜƳŜƴǘ DƳōI {ƘŀǊŜƘƻƭŘŜǊǎΩ /ƻƳƳƛǘǘŜŜΦ hǾŜǊǎƛƎƘǘ ƻŦ ±ƻƛǘƘ DƳōI ϧ /ƻΦ  
KGaA is exercised by the Supervisory Board.  
 
±ƻƛǘƘΩǎ ƻǇŜǊŀǘƛƴƎ ōǳǎƛƴŜǎǎ ƛǎ ƻǊƎŀƴƛȊŜŘ ƛƴǘƻ ǘƘǊŜŜ DǊƻǳǇ 5ƛǾƛǎƛƻƴǎΥ 
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The Group Division Hydro is a leading full -service supplier and trusted partner for equipping hydropower plants. 
Voith Hydro develops customized, long -term solutions and services for large and small hydropower plants around 
the world. Its portfolio of prod ucts and services covers the entire life cycle and all major components for large and 
small hydropower plants, from generators, turbines, pumps and automation systems, right through to spare parts, 
maintenance and training services, and digital solutions f or intelligent generation of hydropower.  
 
The Group Division Paper is a leading full -line supplier as well as a pioneer in the paper industry. Through constant 
innovation Voith Paper is continually optimizing the papermaking process enabling resource -saving and efficient 
production.   
 
The Group Division Turbo is a specialist in intelligent drive systems and customized services for industries such as 
oil & gas, energy, mining, mechanical engineering, marine technology, rail and commercial vehicles.  

Company and corporate management:  
The Supervisory Board  

The highest oversight body of the Voith Group is the Supervisory Board with the Audit Committee and the 
Nomination Committee : they have direct influence at the highest  level of the company regarding  human rights, labor  
rights and anti -corruption topics. They have direct influence on some outcomes of environmental  topics.  No further 
committees have been set up.   
 
The Supervisory Board of Voith GmbH & Co. KGaA is constituted in accordance with the German Codetermination 
Act (Mitbestimmungsgesetz, MitbestG). Accordingly, six of its twelve members represent the shareholders and six 
represent the employees.  
 
Voith follows the recommendations of the German Corporate Governance Code (DCGC). This defines a Supervisory 
.ƻŀǊŘ ƳŜƳōŜǊ ŀǎ ƛƴŘŜǇŜƴŘŜƴǘ άƛŦ ǘƘŜȅ ƘŀǾŜ ƴƻ ǇŜǊǎƻƴŀƭ ƻǊ ōǳǎƛƴŜǎǎ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ ǘƘŜ ŎƻƳǇŀƴȅ ƻǊ ƛǘǎ 
Management Board that may cause a substantia l ς and not merely temporary ς ŎƻƴŦƭƛŎǘ ƻŦ ƛƴǘŜǊŜǎǘέ ό5/D/ ŀǎ ƻŦ 
April 28, 2022, Recommendation C.7). In accordance with the regulations set out in the Code, this does not apply to 
employee representatives: As employees, they are at least partly subject to  ǘƘŜ aŀƴŀƎŜƳŜƴǘ .ƻŀǊŘΩǎ ǊƛƎƘǘ ǘƻ ŘƛǊŜŎǘ 
as dependent employees and are explicitly elected to represent the interests of the employees on the Supervisory 
Board under German law.   
 
Based on these regulations, four of the six shareholder representatives on the Supervisory Board of Voith GmbH & 
Co. KGaA are to be regarded as independent. The two non -independent members are members of the Management 
Board of the general partner of a con trolling shareholder.  
The board consists of 75  % male and 25  % female members,  with a male CEO and a female CFO leading the executive 
roles.  
 
In accordance with Recommendation C.10 of the DCGC, the Chair of the Supervisory Board is independent, as are 
the Chairs of the Audit Committee and the Nomination Committee.  
 
¦ƴŘŜǊ ǘƘŜ ǘŜǊƳǎ ƻŦ ǘƘŜ !ǊǘƛŎƭŜǎ ƻŦ !ǎǎƻŎƛŀǘƛƻƴΣ ŀƴ ŜȄǘŜǊƴŀƭ ƳŜƳōŜǊ Ƴǳǎǘ ŀƭǿŀȅǎ ŎƘŀƛǊ ǘƘŜ {ƘŀǊŜƘƻƭŘŜǊǎΩ /ƻƳƳƛǘǘŜŜ 
ƻŦ ±ƻƛǘƘ aŀƴŀƎŜƳŜƴǘ DƳōIΤ ǘƘŜ /ƘŀƛǊ ƻŦ ǘƘŜ {ƘŀǊŜƘƻƭŘŜǊǎΩ /ƻƳƳƛǘǘŜŜ ƎŜƴŜǊŀƭƭȅ ŀƭǎƻ ŎƘŀƛǊǎ the Supervisory Board. 
An external member in the aforementioned sense is a person who is neither a direct nor an indirect shareholder of 
the Company, nor the legal representative, nor spouse of direct or indirect shareholders of the Company, nor the 
legal  representative of companies that are affiliated  with direct or indirect shareholders of the Company within the 
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meaning of Section 15 of the German Stock Corporation Act (Aktiengesetz, AktG ). Furthermore, external members 
should be individuals, who are particularly well suited to this office by virtue of their position and skills, preferably 
with a proven track record in company leadership. The composition of the Supervisory Board can be fou ƴŘ ƻƴ ±ƻƛǘƘΩǎ 
website .  
 
Supervisory Board | Voith  

Company and corporate management:  
Sustainability as a core objective  

As a family -owned company, Voith is committed to environmentally responsible, fair, and successful business 
practices over the long term .  
 
Our Voith Code of Conduct (CoC) defines how we deal with our customers and business partners, as well as how we 
work together within the Company.  
 
In defining and implementing our Sustainability Strategy, we comply fully with our corporate duties within the 
framework of applicable laws and international standards. In addition, we are guided by the principles of the UN 
Global Compact and the UN Sustai nable Development Goals.  
 
At Voith, sustainability is seen primarily as a group -wide responsibility that is implemented by the Corporate Board 
of Management, the central functions and the Group Divisions in day -to -day business operations. Likewise, all 
employees in every region and  specialist department are expected to act in accordance with the sustainable 
ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ /ƻƳǇŀƴȅ ŀƴŘ ƛƴ ƭƛƴŜ ǿƛǘƘ ±ƻƛǘƘΩǎ ǾŀƭǳŜǎΦ ²Ŝ ƳŀƪŜ ǘƘŜ ǎŀƳŜ ŘŜƳŀƴŘǎ ƻŦ ƻǳǊ ǎǳǇǇƭƛŜǊǎ ƛƴ ǘƘŜ 
areas of the environment, labor and human rights.  
 
In the reporting year, we expressed our stance on the topic of sustainability in a new Statement by the Corporate 
.ƻŀǊŘ ƻŦ aŀƴŀƎŜƳŜƴǘ ŜƴǘƛǘƭŜŘ ά/ƻǊǇƻǊŀǘŜ ŀŎǘƛƻƴ ƛƴ ǘƘŜ ǎǇƛǊƛǘ ƻŦ ǎǳǎǘŀƛƴŀōƛƭƛǘȅέΦ  
 
Statement of Principles Sustainability  

Company and corporate management:  
Membership in associations  

We always consider our activities as a company within the context of societal developments. Through participating 
in public debates and contributing our expertise, we support the political decision -making process. We are 
convinced that our expertise makes an important contribution to overcoming the manifold current and future 
challenges facing society. Voith performs these tasks through memberships in industry associations and other 
organizations. In addition, we foster a direct exchange with multipliers.  
 
Voith is actively involved in 573 associations, initiatives, and other interest groups (compared to 587 in the previous 
ȅŜŀǊύΦ ¢ƘŜ ǘƻǘŀƭ Ŏƻǎǘ ƻŦ ƳŜƳōŜǊǎƘƛǇ ŎƻƴǘǊƛōǳǘƛƻƴǎ ŀƳƻǳƴǘǎ ǘƻ ϵнΦр Ƴƛƭƭƛƻƴ όŘƻǿƴ ŦǊƻƳ ϵнΦс million the previous year). 
The ten largest me mbership contributions are allocated to the following organizations:  
 

ω Baden -²ǸǊǘǘŜƳōŜǊƎ 9ƳǇƭƻȅŜǊǎΩ !ǎǎƻŎƛŀǘƛƻƴ ƻŦ ǘƘŜ aŜǘŀƭ ŀƴŘ 9ƭŜŎǘǊƛŎŀƭ LƴŘǳǎǘǊȅ ό{ǸŘǿŜǎǘƳŜǘŀƭƭ Verband 
der Metall - und Elektroindustrie Baden -Württemberg e.V.)  

ω German Mechanical  Engineering Industry Association (Verband Deutscher Maschinen - und Anlagenbauer 
e.V., VDMA) 

ω Research Association for Power Transmission Technology (Forschungsvereinigung Antriebstechnik e.V., 
FVA) 

https://www.voith.com/corp-en/company/company-overview/supervisory-board.html
https://www.voith.com/corp-en/about-us/sustainability.html
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ω CONFINDUSTRIA TOSCANA NORD 
ω German Standards Institute (Deutsches Institut für Normung e.V., DIN)  
ω Society for the Advancement of German Industry (Förderkreis der Deutschen Industrie e.V.  
ω German Railway Industry Association (Verband der Bahnindustrie in Deutschland e.V., VDB)  
ω NWB e.V. Project Office DIN -FSF 
ω International Hydropower Association  
ω Modellfabrik Papier gGmbH  

 
Details of the work by the Hanns Voith Foundation, which belongs to the Group, can be found on the linked website. 
Voith does not make any donations to political parties or any comparable party -political organizations and their 
activities such as party eve nts or campaigns.  
 
Hanns Voith Stiftung - Startseite  
 

Company and corporate management:  
The risk management process  

Risk management at Voith is organized on a decentralized basis but is monitored and coordinated centrally. 
Responsibilities are clearly defined for the differentiated risk profiles at all levels of the Group.   
 
The risk management process itself breaks down into four stages:  

ω Risk identification: Voith constantly monitors macroeconomic developments, developments in specific 
industries and internal business processes that could affect the situation of the Group. A risk catalog helps 
identify individual risks. For this purpose, r isks are collated at all levels of the Group and in all functional 
areas and then documented in a Group -wide internal database.  

ω Risk analysis and assessment: The risks identified in this way are assessed in terms of extent of damage 
and their probability of occurrence. Wherever possible, the potential impact is quantified as a cost factor. 
In order to assess the potential risk, the  worst -case scenario and an expected -case scenario are analyzed 
for each identified performance risk, and their respective impact on the financial situation of the Group is 
examined. Multiplying this figure by the probability of occurrence provides the aggregate risk.  

ω Risk management: Analysis and assessment of the identified risks give  ±ƻƛǘƘΩǎ ƳŀƴŀƎŜƳŜƴǘ ǘƘŜ Řŀǘŀ ƛǘ 
needs to decide whether the risks should be avoided, reduced by suitable actions, transferred by signing 
appropriate agreements, or whether they have to be carried  by means of optimized processes and controls.  

ω Risk monitoring and reporting: Voith has a multitiered set of controlling and reporting tools that help the 
Corporate Board of Management analyze risks and make well -founded decisions. Those performance risks 
ǘƘŀǘ ƛƴǾƻƭǾŜ ŜƛǘƘŜǊ ŀ ƳŀȄƛƳǳƳ Ǌƛǎƪ ǇƻǘŜƴǘƛŀƭ җ ϵр Ƴƛƭƭƛƻƴ ƻǊ ŀ ƳŀȄƛƳǳƳ Ǌƛǎƪ ǇƻǘŜƴǘƛŀƭ ƻŦ җ ϵн million and 
ŀ ǇǊƻōŀōƛƭƛǘȅ ƻŦ ƻŎŎǳǊǊŜƴŎŜ ƻŦ җ р0 % are reported to the Corporate Board of Management on a half -yearly  
basis. The report  additionally includes the measures taken in this context to mitigate the risk such as 
existing insurance policies, recognized provisions or recorded depreciation. Furthermore, the general risk 
situation, also with regard to  other risk types, is regularly placed on the agenda of the advisory committees 
ƻŦ ŀƭƭ ōǳǎƛƴŜǎǎ ǳƴƛǘǎΦ wƛǎƪǎ ǘƻ ǘƘŜ DǊƻǳǇΩǎ ŀōƛƭƛǘȅ ǘƻ ŎƻƴǘƛƴǳŜ ŀǎ ŀ ƎƻƛƴƎ ŎƻƴŎŜǊƴ ŀǊŜ ǊŜǇƻǊǘŜŘ ǘƻ ǘƘŜ ƴŜȄǘ 
highest organizational level through to the Corporate Board of Manag ement even between scheduled 
meetings. Risks to  ǘƘŜ DǊƻǳǇΩǎ ŀōƛƭƛǘȅ ǘƻ ŎƻƴǘƛƴǳŜ ŀǎ ŀ ƎƻƛƴƎ ŎƻƴŎŜǊƴ ŀǊŜ ŘŜŦƛƴŜŘ ŀǎ ŀƎƎǊŜƎŀǘŜ Ǌƛǎƪ ǇƻǘŜƴǘƛŀƭ 
(gross, before consideration of measures to mitigate risk) in relation to the respective business unit that 
exceeds either 50  % of equity or 10  % of sales. 

 

https://hanns-voith-stiftung.de/de/startseite/startseite.php
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In addition to the systematic management of risks, it is also essential that we support our business performance by 
actively managing opportunities. The identification of opportunities and their strategic and financial assessment 
play an important role in the strategy discussions the Corporate Board of Management holds regularly with those 
ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ ƻǇŜǊŀǘƛƴƎ ǳƴƛǘǎΦ ¢ƘŜ ǊŜǎǳƭǘǎ ƻŦ ǘƘŜǎŜ ƳŜŜǘƛƴƎǎ ŀǊŜ ƛƴŎƻǊǇƻǊŀǘŜŘ ƛƴǘƻ ǘƘŜ ±ƻƛǘƘ DǊƻǳǇΩǎ ǎǘǊŀǘŜƎƛŎ 
decisions as well as into the medium -term planning an d the annual operative planning process.  

Company and corporate management:  
Taxes 

Non-compliance with tax regulations would harm the good reputation of our Company and damage the trust of 
customers, suppliers, business partners, owners and employees. At Voith, the requirement is correspondingly clearly 
worded: Consistent, complete compl iance with all national and international tax laws and regulations is mandatory.  
 
As a company with global operations, Voith is subject to the tax legislation of many countries. Voith complies with 
its tax obligations within the scope of applicable laws, thus fulfilling its obligation to society.  
To actively manage tax risks and mitigate potential negative impacts, we have implemented a Tax Compliance 
Management System (Tax CMS) at the national level. This system ensures systematic  identification, assessment, and 
mitigation of tax -related risks through clearly defined responsibilities and control processes.  
 
We are committed to the continuous development of our Tax CMS, regularly adapting it to new regulatory 
requirements and the ongoing digitalization of our tax processes to ensure consistent and full tax compliance.  
The company is committed to 100  % tax compliance and pursues a conservative tax strategy, strictly avoiding any 
aggressive interpretation of tax laws. To ensure this practice, internal control processes have been implemented to 
guarantee that taxation occurs at the place of actual value creation, excluding any artificial structures for tax 
optimization.  

Sustainability strategy and organization : 
The Corporate Sustainability central function  

The Corporate Sustainability central function defines the framework for our strategic orientation and determines 
how we organize sustainability at Voith. Together with the Group Divisions and corporate functions, Corporate 
Sustainability develops strategie ǎΣ ƻōƧŜŎǘƛǾŜǎ ŀƴŘ ƳŜŀǎǳǊŜǎ ǘƻ ǊŀƛǎŜ ǘƘŜ DǊƻǳǇΩǎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ǇŜǊŦƻǊƳŀƴŎŜΦ 
Monitoring implementation is also one of its duties. To this end, it defines the instruments and methods required for 
measuring and steering sustainability activities as well as th e associated reporting tools.   
 
As the central sustainability function, Corporate Sustainability is responsible not only for strategic sustainability 
management within the Voith Group but also for Ecological Business Management (EBM) and decarbonization. This 
includes tasks such as envir onmental controlling, corporate carbon accounting as well as the development, steering 
and monitoring of successful implementation of the Voith climate protection strategy. Compliance with statutory 
regulations in the field of the environment is safeguarded by means of guidelines and work instructions applicable 
throughout the Group and by means of local environmental protection officers.  
 
/ƻǊǇƻǊŀǘŜ {ǳǎǘŀƛƴŀōƛƭƛǘȅ ƛǎ ƭƛƪŜǿƛǎŜ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ ±ƻƛǘƘ DǊƻǳǇΩǎ ŜȄǘŜǊƴŀƭ 9{D ǊŜǇƻǊǘƛƴƎΦ ¢Ƙƛǎ ƛƴŎƭǳŘŜǎΣ ŦƻǊ 
example, the reporting within the scope of the CRSD together with other departments and coordination of 
communication tasks on the topic of su stainability, the stakeholder dialog with internal and external stakeholders 
as well as active work in associations such as the Federation of German Industries e.V. and partnerships (UNGC).  
 
Ultimately, Corporate Sustainability responds to inquiries from authorities and assists the Group Divisions with 
answering customer inquiries relating to sustainability. Similarly, Corporate Sustainability manages ESG ratings 
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that play an increasingly important role in business financing and with customers in competitive situations: ISS ESG, 
EcoVadis and Carbon Disclosure Project (CDP).  

Sustainability strategy and organization : 
UNGC, SBTi and management systems  

In January 2024, we joined the most important initiative for sustainable and responsible business management, the 
UNGC. .ȅ ŘƻƛƴƎ ǎƻΣ ǿŜ ŀƭǎƻ ŎƭŜŀǊƭȅ ŎƻƳƳƛǘ ǘƻ ǘƘŜ ¦bD/Ωǎ ǘŜƴ Ǝƭƻōŀƭ ǇǊƛƴŎƛǇƭŜǎΣ ŦƻǊ ƛƴǎǘŀƴŎŜ ǘƘŜ ŀǊŜŀǎ ƻŦ ƘǳƳŀƴ ŀƴŘ 
labor rights, diversity and anti -corruption.  
 
Voith has committed to the SBTi , a joint initiative of the CDP, the UNGC, the World Resources Institute (WRI) and the 
World Wide Fund for Nature (WWF). To this end, Voith has been certified pursuant to important standards:  
 

ω ISO 50001 (energy management)  
ω ISO 14001 (environmental management systems)  
ω ISO 9001 (quality management systems)  
ω ISO 45001 (occupational health and safety management systems)  

Sustainability strategy and organization : 
The sustainability strategy  

The guiding principles on how to define and implement the sustainability strategy stem from the applicable 
legislation and international standards. Furthermore, we are guided by the principles of the UN Global Compact and 
the UN Sustainable Development Goa ls. To this end, we have set our own standards with the Statement by the Voith 
DǊƻǳǇ /ƻǊǇƻǊŀǘŜ .ƻŀǊŘ ƻŦ aŀƴŀƎŜƳŜƴǘ ŜƴǘƛǘƭŜŘ ά/ƻǊǇƻǊŀǘŜ ŀŎǘƛƻƴ ƛƴ ǘƘŜ ǎǇƛǊƛǘ ƻŦ ǎǳǎǘŀƛƴŀōƛƭƛǘȅέΦ  
 
Voith rejects every form of human trafficking, forced and child labor and has committed to complying with the 
content of important documents:  
 

ω California Transparency in Supply Chains Act  
ω UK Modern Slavery Act  
ω The German Supply Chain Due Diligence Act  
ω UN Universal Declaration of Human Rights  

 
For our internationally operating group, compliance with human rights is a fundamental principle. For this reason, 
the CoC, in the form of a Group directive, is binding for all employees within the Voith Group. Companies that have 
become part of Voith thro ugh acquisitions are quickly integrated into the corresponding process. We require our 
suppliers and business partners to comply with our General Terms and Conditions of Purchase. In this context, the 
assessments from internal control systems such as the Risk Country List are included in the planning of measures. In 
the event that a supplier breaks these rules, we reserve the right to terminate the business relationship.  
 
Statement of Principles Sustainability  
General purchase conditions  

Sustainability strategy and organization : 
The German Supply Chain Due Diligence Act  

The German Act on Corporate Due Diligence in Supply Chain (Lieferkettensorgfaltspflichtengesetz,  
LkSG) came into force in January 2023. It obliges  Voith to fulfill specifically defined human rights and environmental 
due diligence requirements and to anchor appropriate measures in supply chains and in its own business operations. 
We conscientiously comply with these duties. Responsibility for monitor ing the  implementation, performance and 
the effectiveness of ǘƘŜ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ƭƛŜǎ ǿƛǘƘ ǘƘŜ ±ƻƛǘƘ IǳƳŀƴ wƛƎƘǘǎ /ƻƳƳƛǘǘŜŜΦ ±ƻƛǘƘΩǎ ά{ǘŀǘŜƳŜƴǘ ƻƴ ǘƘŜ 
DŜǊƳŀƴ {ǳǇǇƭȅ /Ƙŀƛƴ 5ǳŜ 5ƛƭƛƎŜƴŎŜ !Ŏǘέ ƛǎ ŘŜŘƛŎŀǘŜŘ ǘƻ ŎƻǊǇƻǊŀǘŜ ŘǳŜ ŘƛƭƛƎŜƴŎŜ ƛƴ ǘƘŜ ǎǳǇǇƭȅ ŎƘŀƛƴΦ Lƴ ŀŘŘƛǘƛƻƴΣ 

https://www.voith.com/corp-en/about-us/sustainability.html
https://www.voith.com/corp-en/about-us/supplier-ecosystem.html
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ǘƘŜ ǘƻǇƛŎ ƛǎ ŀƭǎƻ ŀŘŘǊŜǎǎŜŘ ƛƴ ǎŜŎǘƛƻƴ м ƻŦ ǘƘŜ нлно {ǳǎǘŀƛƴŀōƛƭƛǘȅ wŜǇƻǊǘ ά{ǘǊŀǘŜƎȅ ŀƴŘ ƛƴǘŜƎǊƛǘȅέ ŀƴŘ ƛƴ ǘƘŜ ŦƛǊǎǘ [ƪ{D 
Report.  
 
Policy Statement on the Supply Chain Due Diligence Act (LkSG)  
LkSG Report 

Sustainability strategy and organization : 
The Human Rights Committee  

The Human Rights Committee is composed of the CFOs of the Group Divisions, who at the same time act as the 
compliance officers of the respective divisions, the CFO of Voith Management GmbH, i.e., the general partner of the 
DǊƻǳǇΩǎ ǇŀǊŜƴǘ ŎƻƳǇŀƴȅΣ ±ƻƛǘƘ aŀƴagement GmbH & Co. KGaA.  
 
The Committee reports to the Board of Management of Voith Management GmbH. The Human Rights Committee 
coordinates its activities on a regular and ad hoc basis within the framework of a general meeting held once a month. 
These meetings are attended by the C FOs of the Group Divisions and the CFO of Voith Management GmbH. The 
/ƻƳƳƛǘǘŜŜΩǎ ŘǳǘƛŜǎ ƛƴŎƭǳŘŜ ƳƻƴƛǘƻǊƛƴƎ ǘƘŜ ŀƴŎƘƻǊƛƴƎΣ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ŀƴŘ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ƻƴ ǘƘŜ 
basis of specified key performance indicators (KPIs):  
 

ω Status of the sustainability and compliance questionnaire for critical suppliers during the onboarding 
process  

ω Number of Supply Chain Act reviews as part of visits to suppliers  
ω Number of supplier audits  
ω Number of participants in internal LkSG training measures  
ω Responsibility for deriving and defining measures for adapting risk management  
ω Review and approval of proposed changes to risk management by a specialist area  
ω Decision on determining remedial measures for escalated deviations or violations  
ω Preparation for drafting and updating the Statement  

Sustainability strategy and organization : 
The stakeholder dialog  

A continual exchange of information and ideas with our internal and external stakeholders is essential to our 
activities and forms the core of the review of our own sustainability work within the scope of a regular stakeholder 
dialog. On the basis of  the findings, we readjust our sustainability strategy at regular intervals. We communicate 
with our stakeholders in a wide range of ways, e.g. with customers via ESG Ratings (Eco Vadis, SAQ, other individual  
assessments  and audits) , which  also includes the Sustainability Report published once a year.  

Sustainability strategy and organization : 
Materiality analysis, stakeholder identification and material topics  

With a view to preparing for future reporting duties, in the 2023/24 fiscal year we started to determine our material 
or relevant sustainability issues along the supply chain by performing a comprehensive materiality analysis. On the 
basis of this analysis , we have begun identifying the topics within the field of ESG that are expected to have the 
greatest impact on our business activities. The expectations of our stakeholders were taken into consideration in 
this respect.  
 
¢ƘŜ ǘƻǇƛŎǎ ƛƴƛǘƛŀƭƭȅ ƛŘŜƴǘƛŦƛŜŘ ŀǎ ǊŜƭŜǾŀƴǘ ŦǊƻƳ ōƻǘƘ ǘƘŜ άƛƴǎƛŘŜ-ƻǳǘέ ŀƴŘ άƻǳǘǎƛŘŜ-ƛƴέ ǇŜǊǎǇŜŎǘƛǾŜǎΣ ŀƴŘ ǘƘǳǎ ŘŜŜƳŜŘ 
doubly material, form the foundation of our voluntary ESG reporting.  
 
The approach of our materiality analysis focuses on an assessment at Group level and only , when necessary , takes 
into account  specific information from our divisions Voith Hydro, Voith Paper, Voith Turbo and Corporate Functions 

https://www.voith.com/corp-en/2024-04-11_Grundsatzerklaerung_LKSG_EN.pdf
https://www.voith.com/corp-en/about-us/sustainability.html
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& Services (abbreviated to CF&S). When analyzing the relevant stakeholders and the impact, risks and opportunities, 
the entire supply chain was examined in light of our business model.  
 
Depending on the perspective and topic, i.e. environmental, social or governance aspects, a total of 14  stakeholder 
ƎǊƻǳǇǎ ǿŜǊŜ ƛŘŜƴǘƛŦƛŜŘ ŀǎ ƘŀǾƛƴƎ ŀƴ ƛƴǘŜǊŜǎǘ ƛƴ ±ƻƛǘƘΩǎ ŀŎǘƛǾƛǘƛŜǎΦ ¢ƘŜǎŜ ƛƴǘŜǊŜǎǘǎ ǿŜǊŜ ǘŀƪŜƴ ƛƴǘƻ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ƛƴ ǘƘŜ 
assessment of the r elevant impacts, risks and opportunities for the Company within the scope of materiality 
workshops. The interests of employees, customers and associations are given special emphasis in this context.  
 
The stakeholder groups are as follows:  
 

ω Shareholders/family  
ω Lenders 
ω Works council  
ω Employees and potential employees  
ω Customers and potential customers  
ω Competitors  
ω Suppliers  
ω Media/public  
ω Local residents/community  
ω State/lawmakers/politics/authorities  
ω Non-governmental organizations  
ω Associations  
ω Insurance companies  
ω Employees in the downstream supply chain  

 
When assessing the materiality of a topic, not only the impact but also the risks and opportunities associated were 
examined and assessed. This makes it possible to differentiate between the two perspectives already mentioned 
above:  
 

ω Inside -out perspective: Here, the influence or the impact of the Company on people and the environment 
is examined.  

ω Outside -in perspective: Here, the financial impact on the Company is examined, i.e., the opportunities and 
risks. 

 
When assessing an ESG topic with regard to  the actual and potential impact on people and the environment, the 
severity of the impact and the probability of occurrence are evaluated: If these criteria are classified as being 
between medium -high and very high, the topic will be considered material. When assessing an ESG topic with regard 
to  potential financial impact and the associated opportunities and risks, the degree of financial impact and the 
probability of occurrence are taken into consideration. If these criteria are classified as being between medium -high 
and very high, the topic wi ll be considered material.  
 
If an ESG topic is classified as being material with actual and potential impacts on people and the environment or 
with potential financial impact and associated opportunities and risks, the topic will be considered material in its 
entirety.  
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The Sustainability Report Factual Basis 2025 and this  Document  reflect  this assessment of topics in its structure and 
content.  

Business ethics and compliance  Voith unites the tradition of a family business with the requirements and culture of a corporate group with global 
operations. In this, our values and guidelines are the basis for all our actions. In day -to -day business, clear structures 
and clear rules pr ovide guidance.  

Business ethics and compliance : 
Compliance Committee, Compliance Program and  
Compliance Officers  

±ƻƛǘƘΩǎ /ƻƳǇƭƛŀƴŎŜ /ƻƳƳƛǘǘŜŜ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŘǊŀŦǘƛƴƎΣ ǊŜŦƛƴƛƴƎ ŀƴŘ ƛƳǇƭŜƳŜƴǘƛƴƎ ǘƘŜ /ƻƳǇƭƛŀƴŎŜ tǊƻƎǊŀƳΦ ¢Ƙƛǎ 
includes revising the compliance regulations and coordinating the corresponding training for Voith employees. The 
Committee meets on a monthly basis  and is composed of the heads of the Group legal function (chair), Group HR 
and Group internal audit function. The chair of the Compliance Committee reports directly to the Board of 
Management of Voith GmbH & Co. KGaA and to the Audit Committee of the Supe rvisory Board.  
 
The CFOs of the Group Divisions take on the role of compliance officer in their respective fields of responsibility. In 
addition, there are compliance officers in every Group entity, with this function normally being performed likewise 
by the CFOs in addit ion to their other duties. Depending on the number of locations and the operating units of a 
Group entity, this task can also be performed by more than one person in order to  ensure a close connection between 
the compliance officer and the operating business. The compliance officers are responsible for implementing the 
Voith CoC in their areas of responsibility and at the same time act as contact persons.  
 
As part of a Group directive, it has been stipulated that the compliance officers must attend central training provided 
by members of the Compliance Committee, among other things. The compliance officers must repeat this training 
every five years. In addit ion, the upper management levels are prepared for their compliance -specific duties at the 
centrally organized one -Řŀȅ ά/ƻƳǇƭƛŀƴŎŜ ŀǘ ±ƻƛǘƘέ ǘǊŀƛƴƛƴƎΦ 

Business ethics and compliance : 
Compliance training measures  

!ƭƭ ŜƳǇƭƻȅŜŜǎ ŀǘ ±ƻƛǘƘ ǳƴŘŜǊƎƻ ǘǊŀƛƴƛƴƎ ƻƴ ±ƻƛǘƘΩǎ /ƻ/Σ ǿƘƛŎƘ ƛǎ ƭƛƪŜǿƛǎŜ ƳŀƴŘŀǘƻǊȅΦ .ȅ ǎƛƎƴƛƴƎ ǘƘŜƛǊ ŜƳǇƭƻȅƳŜƴǘ 
contract, they confirm that they acknowledge the Code. In doing so, they commit to complying with current law and 
all in -house regulations. Inf ringements are met with sanctions. In addition, all employees who have personalized 
ŀŎŎŜǎǎ ǘƻ ǘƘŜ ±ƻƛǘƘ ƴŜǘǿƻǊƪ ŀǊŜ ƻōƭƛƎŀǘŜŘ ǘƻ ǳǇŘŀǘŜ ǘƘŜƛǊ ƪƴƻǿƭŜŘƎŜ ƻŦ ŎƻƳǇƭƛŀƴŎŜ ŀƴŘ ±ƻƛǘƘΩǎ /ƻ/ ōȅ ǇŀǊǘƛŎƛǇŀǘƛƴƎ 
in e-learning programs every three years. Some Group enti ties hold their e -learning programs on a stand -alone basis 
because their IT systems do not permit any other approach. At least 98  % of employees with personalized access to 
the Voith network have  ǎǳŎŎŜǎǎŦǳƭƭȅ ǘŀƪŜƴ ǇŀǊǘ ƛƴ ǘƘŜ ǇǊƻƎǊŀƳǎ ƻƴ άŀƴǘƛ-ŎƻǊǊǳǇǘƛƻƴ ŀƴŘ ŎŀǊǘŜƭ ƭŀǿέ ŀǎ ǿŜƭƭ ŀǎ 
άƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ŜƳǇƭƻȅŜŜǎέΦ Lǘ ƛǎ ǘƘŜ Řǳǘȅ ƻŦ ƭƛƴŜ ƳŀƴŀƎŜǊǎ ǘƻ ƎƛǾŜ ŜƳǇƭƻȅŜŜǎ ǿƛǘƘƻǳǘ ǎǳŎƘ ŀŎŎŜǎǎ ƛƴǎǘǊǳŎǘƛƻƴ ƻƴ  
these topics and keep them up to date.  
 
Lƴ ŀŘŘƛǘƛƻƴΣ ǎƻƳŜ ±ƻƛǘƘ ŜƳǇƭƻȅŜŜǎ ŀǊŜ ƎƛǾŜƴ ǎǇŜŎƛŀƭ ǘǊŀƛƴƛƴƎΦ ¢Ƙƛǎ ƛǎ ƳŀƴŘŀǘƻǊȅ ŦƻǊ ŜƳǇƭƻȅŜŜǎ ōƻǘƘ ƛƴ ±ƻƛǘƘΩǎ 
purchasing organization and in the sales departments throughout the Group. These central events are organized by 
the further training departments of the four regions EMEA (Europe, Middle East and Africa), APAC (Asia -Pacific), 
North America and South America. This training is held by a member of Voith Law Group and a compliance officer.  

Business ethics and compliance : 
The Code of Conduct  

As early as in 1927, Voith committed to the following business principles: In the business world one must be ethical, 
decent, and honest. If a contracting party or competitor behaves unfairly, this does not give us the right to deviate 
from this principle. έ ¢ƻŘŀȅΣ ǘƘŜ /ƻ/ ŘŜŦƛƴŜǎ ǘƘŜ ǿŀȅ ǿŜ ŀŎǘ ǘƻǿŀǊŘǎ ƻǳǊ ŎǳǎǘƻƳŜǊǎ ŀƴŘ ōǳǎƛƴŜǎǎ ǇŀǊǘƴŜǊǎ ŀƴŘ Ƙƻǿ 
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we behave towards each other within our own business. The CoC was revised in the 2023/24 fiscal year and is 
currently available online in twelve languages.  
 
±ƻƛǘƘΩǎ ƛƴǘŜǊƴŀƭ ŀǳŘƛǘ ŦǳƴŎǘƛƻƴ ǊŜǾƛŜǿǎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ŀƭƭ ŎƻƳǇƭƛŀƴŎŜ ǇǊƻǾƛǎƛƻƴǎ ǿƛǘƘ ŀ Ǌƛǎƪ-related , routine 
approach in around 30 operating units each year. For this purpose, Voith has processes and guidelines with a risk -
based approach for various stakeholders and departments within the Company. Furthermore, suppliers are required 
to accept the CoC amon g other documents.  
 
Responsibility for development , refinement and implementation of our compliance program, for revising the 
compliance regulations and coordination of training programs is borne by the Voith Compliance Committee.  
 
CoC 

Business ethics and compliance : 
Combating corruption  

Voith rejects every form of corruption and bribery and for this reason follows the corresponding globally applicable 
principles of the UNCG, also with regard to  the topic of anti -corruption. At Voith, the greatest risks in this context 
include bribery and corruption by external partners, such as representatives and advisors.  
 
Gifts serve to express our appreciation towards business partners. They must, however, not be of a value  or of a 
nature that influences the actions or decisions of the recipient or places the recipient under any obligation. Gifts 
within the scope of day -to -day actions at Voith are only permitted if they comply with the rules of general courtesy 
and follow th e accepted business traditions of the respective cultural environment, do not exceed a reasonable value 
and do not influence any decisions or create any  ŘŜǇŜƴŘŜƴŎƛŜǎΦ ! ǾŀƭǳŜ ƭƛƳƛǘ ƻŦ ϵор ƎŜƴŜǊŀƭƭȅ ŀǇǇƭƛŜǎ ǘƘŀǘ Ƴŀȅ ƻƴƭȅ 
be exceeded in specific justified cases. Gifts of money are prohibited. The exact value limits are specified in the Group 
directive on Gifts, Hospitality, Events. All other behaviors relat ing to the topic of corruption can be found in the CoC.  
 
¢ƻ ŎƻƳōŀǘ ŎƻǊǊǳǇǘƛƻƴ ŀƴŘ ƛƭƭŜƎŀƭ ŎƻƴŘǳŎǘΣ ±ƻƛǘƘΩǎ ŎƻƳǇƭƛŀƴŎŜ ƻŦŦƛŎŜǊǎ ŀǊŜ ǊŜǉǳƛǊŜŘ ǘƻ Ƴŀƛƴǘŀƛƴ Ǌƛǎƪ ŎƻƴǘǊƻƭ ƳŀǘǊƛŎŜǎ 
to identify and assess corruption risks within their area of responsibility. This structured process covers all Voith 
locations worldwide ς including newly acquired businesses which are integrated into the process as quickly as 
possible.  
 
The findings from all areas are aggregated and form a basis for central risk analysis and internal compliance reviews . 
Risk assessment in our Company, which maintains business relationships almost everywhere in the world, is based 
on many factors including the Corruption Perceptions Index (CPI) published annually by Transparency International . 
Special measures apply to high -risk countries whereby Risk Management decides which measures should be taken. 
In addition, purchasing  ŎƻƴŘǳŎǘǎ ŀƴ ƛƴǘŜƎǊƛǘȅ ŎƘŜŎƪ ǿƘŜƴ ƴŜǿ ŎǊŜŘƛǘƻǊǎ ǿƛǘƘ ŀ ǇǳǊŎƘŀǎƛƴƎ ǾƻƭǳƳŜ ƻŦ ƻǾŜǊ ϵнрΣллл 
are created. This check uses publicly available data to determine whether there have been compliance incidents in 
the past, such as fraud, corruption or child labor.  
 
Voith has not yet drafted separate guidelines on conflicts of interest, but this topic is addressed in the CoC and in 
the compliance training measures. Furthermore, a form is available to all employees that must be used to report 
potential conflicts of int erest. 
 
¢ƘŜ ŎŜƴǘǊŀƭ ά/ƻƳǇƭƛŀƴŎŜ ŀǘ ±ƻƛǘƘέ ǘǊŀƛƴƛƴƎ ŀŘŘǊŜǎǎŜǎ ǇǊƛƳŀǊƛƭȅ ǘƘŜ ǘƻǇƛŎǎ ƻŦ άŜŎƻƴƻƳƛŎ ŎǊƛƳŜέΣ άƳŜŀǎǳǊŜǎ ǘƻ ǇǊŜǾŜƴǘ 
ŎƻǊǊǳǇǘƛƻƴέ ŀƴŘ άƛƴŦǊƛƴƎŜƳŜƴǘǎ ƻŦ ŎŀǊǘŜƭ ƭŀǿέΦ {ǳŎƘ ŎƻƳǇƭƛŀƴŎŜ ǘǊŀƛƴƛƴƎ ƛǎ ƘŜƭŘ ƻƴ ŀ ǊŜƎǳƭŀǊ ōŀǎƛǎ ŀǎ ǇŀǊǘ ƻŦ ǇŜǊǎƻƴŀƭ 

https://www.voith.com/corp-en/about-us/compliance.html?96013%5B%5D=0#97618
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training, e -learning and online training measures. For employees, the training focuses on the regulations of the CoC 
and laws against corruption. All in all, some 90  % of employees at Voith participated  in anti -corruption training. This 
is every single employee with access to a computer at Voith.  
 
All employees with regular access to a computer receive information on the anti -corruption guidelines on a continual 
basis. Furthermore, attention is drawn to the topic in all areas of the Company by means of posters and leaflets. 
These also name the conta ct persons  ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘƛǎ ǘƻǇƛŎΦ ±ƻƛǘƘΩǎ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜ ŀƴŘ ŀŘǾƛǎƻǊ ŀƎǊŜŜƳŜƴǘǎ 
Ŏƻƴǘŀƛƴ ǎǘǊƛŎǘ ŎƻƳǇƭƛŀƴŎŜ ǊŜƎǳƭŀǘƛƻƴǎΦ !ƭƭ ƴŜǿ ŀƎŜƴŎƛŜǎ ŀƴŘ ŀŘǾƛǎƻǊǎ Ƴǳǎǘ ŀŎŎŜǇǘ ±ƻƛǘƘΩǎ /ƻ/ ŀƴŘ ǘŀƪŜ ǇŀǊǘ ƛƴ 
compliance training before they can enter into a contractual relationsh ip with Voith. All members of the Supervisory 
Board were likewise given training on the topic of corruption,  and each one has also signed the CoC.  
 
Voith Hydro has come to an agreement with the World Bank on how to bring to a conclusion proceeding  that had 
been running since 2018 and were addressed in the Annual Reports over past years. These proceedings related to 
misconduct on the part of individual managerial employees of Voith Hydro Shanghai Ltd. and Voith Hydro GmbH & 
Co. KG in Heidenheim in c onnection with two projects in Asia and Africa financed by the World Bank between 2012 
and 2016.  
 
Voith maintains a comprehensive and well Ȥestablished compliance training concept that ensures governance 
members are continuously exposed to all relevant anti Ȥcorruption standards, expectations, and responsibilities. All 
governance representatives have unrestricted access to the complete set of Group Directives, the Code of Conduct, 
the Anti ȤCorruption Guideline and all associated compliance resources via the Voith Intranet. In addition, the 
Compliance Organization regularly communicates updates, thematic guidance, reminders and explanatory 
materials to governance bodies through a variety of c hannels, ensuring an ongoing flow of information rather than 
oneȤoff training formats.  
 
±ƻƛǘƘΩǎ ǘǊŀƛƴƛƴƎ ǎȅǎǘŜƳ ƛƴŎƭǳŘŜǎ ƳǳƭǘƛǇƭŜ ŦƻǊƳŀƭƛȊŜŘ ŎƻƳǇƻƴŜƴǘǎ ŘŜǎƛƎƴŜŘ ǘƻ ǎǳǇǇƻǊǘ ŀ ŎƻƴǎƛǎǘŜƴǘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ 
anti Ȥcorruption requirements across leadership levels. Among other elements, this includes the Grade, Sales and 
Sourcing training concept covering Job Families such as Project Buyer  (ASC015), Purchasing Management & 
Generalists (ASC060), Material Group Management (ASC070), Operational Buyer (ASC090), Sourcing Manager 
(ASC100), Account Management (CAM000), Service Sales  (CAM001), Sales Generalist/Multidiscipline (CSD000) and 
Large Deal Acquisition Sales (CSL000). The training material is structured into modules, allowing for targeted 
learning paths that address the specific compliance exposure of different roles.  
 
CǳǊǘƘŜǊƳƻǊŜΣ ƴŜǿƭȅ ŀǇǇƻƛƴǘŜŘ /ƻƳǇƭƛŀƴŎŜ hŦŦƛŎŜǊǎ Ƴǳǎǘ ŎƻƳǇƭŜǘŜ ǘƘŜ ǎǘŀƴŘŀǊŘƛȊŜŘ ά/ƻƳǇƭƛŀƴŎŜ ŀǘ ±ƻƛǘƘέ ǘǊŀƛƴƛƴƎ 
course, followed by the one Ȥday Compliance Officer Training and the subsequent Compliance Officer Workshop. 
These sessions provide an in Ȥdepth understanding of anti Ȥcorruption rules, case studies, expectations and processes 
and ensure that governance Ȥrelevant functions remain fully aligned with Voith Ωs ethical standards. Supporting 
ŘƻŎǳƳŜƴǘǎ ŦƻǊ ǘƘŜ ōǊƻŀŘŜǊ ǘǊŀƛƴƛƴƎ ƭŀƴŘǎŎŀǇŜ ŀǊŜ ŎŜƴǘǊŀƭƭȅ ŀǾŀƛƭŀōƭŜ ǳƴŘŜǊ ǘƘŜ ά¢ǊŀƛƴƛƴƎ DǊŀŘŜΣ {ŀƭŜǎ ŀƴŘ {ƻǳǊŎƛƴƎέ 
section.  
 
Through these comprehensive communication and training measures, governance body members receive regular 
exposure to anti Ȥcorruption topics regardless of their region, role or specific function. Even though exact figures 
cannot be reported, the organization Ωs communication architecture, availability of materials, leadership briefings, 
and structured compliance training programs ensure that anti Ȥcorruption expectations are consistently reinforced 
across all levels of governance worldwide.  
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Business ethics and compliance : 
Anticompetitive conduc t 

All employees are obliged under the CoC to comply with current legislation against restriction of competition. Every 
form of agreement with competitors, whether formal or informal, intended to impair competition, are  strictly 
forbidden. This also includes tacit or implicit agreements. It is forbidden to divide up sales areas or customers with 
competitors or exchange information on prices, supply relationships, terms of business, capacities, market shares, 
profits, cos ts, customer data, offers or bidding behavior. Should Voith attain a market -dominating position, it must 
not be misused. Any agreement  planned with our competitors must be submitted to the legal department for review 
beforehand. The legal department will then forward the agreement to the CFO of the Group Division in question for  
approval. If the legal department rejects the agreement, the CFO must not issue approval. In such cases, the matter 
must be submitted to the Compliance Committee.   
 
Voith has separate guidelines on the topic of cartel law which are accessible to all employees. Employees who work 
in sensitive areas are given regular training on this topic. Cooperation arrangements with competitors are subject 
to strict controls and are  reviewed in around 15 to 20 internal audits each year in order to safeguard that they are 
entered into exclusively in the interest of the Company and are not influenced by private or personal interests.  

Business ethics and compliance : 
Reporting of infringements  

In the event of infringements of the CoC or of current law, every individual at Voith may seek support. This is 
especially true of employees: They can, for example, turn to their direct line managers, the responsible HR staff or 
the compliance officers of each entity, the members of the Compliance Committee or one of the four help desks set 
up throughout the Group. The help desks are multi -lingual, are staffed by local contact persons  in all Voith regions 
and are open to both internal and external whistleblowers. One of the places where the contact persons  can be found 
is on the Voith intranet. Additionally, they are accessible to everyone via the Voith website of the compliance help 
desk and the whistleblowing system. The employees involved in the whistleblower procedure are subject to strict 
duties of con fidentiality and discretion. According to the whistleblower guidelines, coordination of the reported 
cases is assumed exclusively by a small specially trained team, consisting of qualified employees of the four 
compliance help desks in the regions of EMEA,  North America, South America and APAC. Furthermore, an extended  
obligation to secrecy is currently being developed for these employees that goes beyond the customary 
confidentiality regulations under employment contracts. Additionally, all employees are bound by the CoC and the 
data protection regulations of the Compan y. The whistleblowing system is also used to give feedback on the training 
measures, which in turn is used to refine the measures.  
 
!ŎŎƻǊŘƛƴƎ ǘƻ ±ƻƛǘƘΩǎ ǎŀƴŎǘƛƻƴǎ ƎǳƛŘŜƭƛƴŜǎΣ ǘƘŜ ǊŜǎǇŜŎǘƛǾŜ ƳŀƴŀƎŜƳŜƴǘ ōƻŘȅ Ƴǳǎǘ ōŜ ƛƴǾƻƭǾŜŘΦ Lƴ ǘƘƛǎ ŎƻƴǘŜȄǘΣ ǘƘǊŜŜ 
categories are applied depending on the significance of the incident that are correspondingly treated by different 
bodies . In the event of serious cases (Category 1), the Sanctions Committee will be composed of the following  
members:  
 

ω President and CEO  
ω CFO of the Voith Group  
ω Member of the Corporate Board of Management representing the Group Division concerned on the 

Corporate Board of Management  
ω All members of the Compliance Committee, consisting of the head of the Group legal department, the head 

of the Group HR management function and the head of the Group internal audit function  
 
With cases of special significance (Category 2), the Sanctions Committee will be composed as follows:  
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ω Member of the Corporate Board of Management representing the Group Division concerned on the 
Corporate Board of Management  

ω Compliance officer of the Group Division concerned  
ω Head of the HR department of the Group Division concerned  

 
In all further cases, implementation of the procedure and making decisions on sanctions are the duty  of the 
responsible executive manager together with the responsible HR business partner.  
All critical cases are also forwarded to the Compliance Committee , which meets once a month. The potential 
infringements that are reported via the various channels include, as a rule, topics such as allegations of fraud and 
corruption, bullying or theft.  

Business ethics and compliance : 
Escalation channels and points of contact for complaints at Voith  

ω Whistleblowing system/compliance help desk  
ω Direct line executive manager  
ω Responsible HR staff  
ω Compliance officers  
ω Group Division compliance officers  
ω Compliance Committee  
ω Corporate Board of Management  
ω Supervisory Board  

 
Employees who have identified concrete indications of an infringement of the CoC and report this suspicion in good 
faith will not have to fear any repercussions. The CoC states this in a binding manner. In every individual case where 
it is necessary, Voith will protect the whistleblower from any detrimental consequences. This applies, for example, 
to career progression or protection against bullying.  Whenever possible and legally permissible, the identity of the 
employee in question will be treated confidentially. The Group -wide whistleblowing system can also be used to 
submit complaints anonymously.  

Supply chain management  Voith places great value on long -term trust -based partnerships with suppliers that focus on quality, service and 
cost -effectiveness. Control mechanisms ensure that statutory provisions as well as environmental and social 
standards are complied with in the ǎǳǇǇƭȅ ŎƘŀƛƴ ǘƻ ƳŀƪŜ ǎǳǊŜ ǘƘŀǘ ±ƻƛǘƘΩǎ ǾŀƭǳŜǎ ŀƴŘ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀǊŜ ŦǳƭŦƛƭƭŜŘ ŀǘ 
all times, as well as legal regulations.  
 
Voith pursues a comprehensive, structured approach to overcoming risks and incidents. By embedding ESG criteria 
in our various p rocurement  processes, the SCoC and communication along the supply chain, we promote awareness 
for ecological, social and human rights standards . These approaches also contribute to reinforcing respect for 
human rights and responsible conduct on the part of suppliers, to achieve  positive effects on working conditions and 
compliance with international standards. Regular communication assists our suppliers with the implementation of 
these requirements . 

Supply chain management:  
The Supplier Code of Conduc t 

¢ƘŜ DŜƴŜǊŀƭ ¢ŜǊƳǎ ŀƴŘ /ƻƴŘƛǘƛƻƴǎ ƻŦ tǳǊŎƘŀǎŜ ŀƴŘ ǘƘŜ {/ƻ/ ŦƻǊƳ ǘƘŜ ōŀǎƛǎ ŦƻǊ ±ƻƛǘƘΩǎ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƻōƭƛƎŀǘƛƻƴǎ 
within the supply chain. Voith expects its suppliers to comply with environmentally compatible practices and to 
minimize negative impacts on the environment. The SCoC  defines clear expectations that all current environmental 
provisions will be complied with. To this end, the code requires suppliers to be careful and efficient in their use of 
energy, water and raw materials, keep wastage to a minimum and deploy sustaina ble alternatives to conserve 
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resources. Our suppliers should monitor, document and report in a transparent manner on their GHG emissions and 
other impacts on the environment such as waste and hazardous substances.  
 
Furthermore, we expect suppliers to replace hazardous substances with less harmful alternatives and take measures 
to reduce emissions, and we recommend joint programs like the SBTi. The handling and disposal of hazardous 
materials and waste must always be in accordance with current statutory regulations. In accordance with the 
Minamata Convention, the manufacture and use of mercury and mercury compounds have been eliminated. 
Hazardous airborne emissions are to be reduced to a minimum and properly treated in order to avoid environmental 
ŘŀƳŀƎŜΦ ²Ŝ ŜȄǇŜŎǘ ±ƻƛǘƘΩǎ {/ƻ/ ǘƻ ƳƻǘƛǾŀǘŜ ƻǳǊ ǎǳǇǇƭƛŜǊǎ ǘƻ ŀŎǘƛǾŜƭȅ ǿƻǊƪ ǘƻǿŀǊŘǎ ǇǊŜǎŜǊǾƛƴƎ ŀƴŘ ǇǊƻƳƻǘƛƴƎ 
biodiversity and to avoid interference with the clearing of or damage to natural forests, wetlands and other 
ecosyste ms.  
 
Furthermore, the General Terms and Conditions of Purchase the building up and ongoing refinement of an 
environmental management system, where this may be implemented according to the principles of ISO 14001. Voith 
reserves the right to request proof of com pliance with all current environmental protection regulations at the place 
of performance and to perform audits to review compliance. The contractual provisions are flanked by continuous 
checks, the sustainability and compliance questionnaire and regular d ue diligence audits, such as the Supply Chain 
Act review.  
 
We furthermore expect our suppliers to comply with international human rights standards as specified  
in the Universal Declaration of Human Rights.  
 
Clear rules on the avoidance of human trafficking, forced and child labor, to which Voith is itself committed in the 
Ϧ5ŜŎƭŀǊŀǘƛƻƴ ƻƴ IǳƳŀƴ ¢ǊŀŦŦƛŎƪƛƴƎΣ CƻǊŎŜŘ [ŀōƻǊ ŀƴŘ /ƘƛƭŘ [ŀōƻǊϦΣ ŎƻǊǊŜǎǇƻƴŘ ǘƻ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ǘƘŜ ά/ŀƭƛŦƻǊƴƛŀ 
Transparency in Supply /Ƙŀƛƴǎ !ŎǘέΣ ǘƘŜ ά¦Y aƻŘŜǊƴ {ƭŀǾŜǊȅ !Ŏǘέ ŀƴŘ ǘƘŜ ¦ƴƛǾŜǊǎŀƭ 5ŜŎƭŀǊŀǘƛƻƴ ƻƴ IǳƳŀƴ wƛƎƘǘǎΦ 
To this end, our suppliers must promote the principle of voluntary employment and ensure that their own suppliers 
are not on the Uyghur Forced Labor Prevention Act (UFL PA) Entity List.  
 
The SCoC presupposes that suppliers will base their cooperation with employees' representatives on trust and 
respect, freedom of association and the right to organize. The employees must not suffer any disadvantages if they 
make use of their rights. The Vo ith SCoC is incorporated via a link in the General Terms and Conditions of Purchase. 
Lƴ ǘƘƛǎ ǿŀȅΣ ±ƻƛǘƘΩǎ ǎǳǇǇƭƛŜǊǎ ŀǊŜ ƳŀŘŜ ŀǿŀǊŜ ƛƴ ŀ ǘŀǊƎŜǘŜŘ ŦŀǎƘƛƻƴ ƻŦ ǘƘŜ ǊƛƎƘǘǎ ǘƻ ŦǊŜŜŘƻƳ ƻŦ ŀǎǎƻŎƛŀǘƛƻƴ ŀƴŘ ǘƘŜ 
right to collective negotiations contained therein. In addition, the Code is publicly available in the Voith supplier 
ecosystem, which means  our suppliers can access the regulations there at any time.  
 
±ƻƛǘƘΩǎ {/ƻ/ requires suppliers to desist from every form of abuse, including cruel, inhuman or degrading treatment 
and to ensure a safe, respectful working environment for their employees. The SCoC  also stipulates that our suppliers 
must ensure that any private or state security forces they engage only deploy staff with the necessary training. It 
must be ensured that there are neither violations of the prohibition of torture and cruel, inhuman or de grading 
treatment nor of the prohibition of exposure to danger of life and limb.  
 
Human rights also include equal opportunity, diversity and inclusion, which must be protected and promoted. In 
addition, suppliers are expected to take measures to ensure a working environment that is free of discrimination 
and unfair treatment, in which n o unequal treatment on the basis of nationality, ethnicity, social background, health 
status, sexual orientation, age, gender, political opinion, religion or ideology is tolerated.  
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±ƻƛǘƘΩǎ {/ƻ/ and General Terms and Conditions of Purchase require suppliers to ensure a safe working environment, 
to protect the wellbeing and the health of their employees and to consistently avoid occupational illnesses and 
injuries. Furthermore, the two documents o blige suppliers to ensure reasonable wages and social benefits as well as 
to comply with local occupational safety legislation.  
 
Suppliers are expected to not only implement the requirements of the SCoC  in their own business but also throughout 
their entire supplier network. Tier n suppliers are expected to comply with social standards and abide by laws to 
minimize negative impacts along the supply chain.  
 
Targeted suppliers covering 45  ҈ ƻŦ ǘƘŜ ƛƴǾƻƛŎŜ ǾƻƭǳƳŜ ƘŀǾŜ ǎƛƎƴŜŘ ±ƻƛǘƘΩǎ ŦǊŀƳŜ ŀƴŘ ǎŜǊǾƛŎŜ ŎƻƴǘǊŀŎǘ ǘŜƳǇƭŀǘŜ ƻǊ 
WebEDI  contract, which incorporate the General Purchase Conditions, including the Supplier Code of Conduct as an 
integral part. In addition, the General Purchase Conditions contain binding clauses on environmental, labor and 
human rights requirements, as well as  compliance with local labor and occupational safety legislation. Furthermore, 
suppliers representing 61  ҈ ƻŦ ǘƘŜ ƛƴǾƻƛŎŜ ǾƻƭǳƳŜ ƘŀǾŜ ŎƻƳǇƭŜǘŜŘ ±ƻƛǘƘΩǎ ŎƻƳǇƭƛŀƴŎŜ ŀƴŘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ 
questionnaire, which likewise incorporates the Supplier Code of Conduct.  

Supply chain management:  
The General Terms and Conditions of Purchase  

Commitments to human rights and environmental standards are likewise embedded in our General Terms and 
Conditions of Purchase and master agreements. They require suppliers to comply with statutory regulations and 
ethical standards. For instance, our suppli ers are obliged to comply with human rights pursuant to international 
guidelines and the conventions of the International Labour Organization (ILO).  
 
Our suppliers must also implement a corresponding management system for continual improvement. By accepting 
an order and the General Terms and Conditions of Purchase, suppliers confirm their commitment to complying with 
these requirements. To ensure compli ance with the standards, our process of registering requires new suppliers and 
identified high -risk suppliers to truthfully complete the sustainability and compliance questionnaire. Furthermore, 
extensive due diligence measures, such as integrity checks an d Supply Chain Act reviews are performed to verify 
compliance with the principles. Should any infringements be identified, we reserve the right to take appropriate 
measures culminating in termination of the agreement if the infringement is not rectified im mediately and 
permanently. In addition, suppliers and employees are prompted to report any concerns via the whistleblowing 
system or regional contacts. By doing so, we ensure that potential misconduct or violations of human rights 
standards can be identified and rectified at any early stage.   
 
With regard to the handling of hazardous substances, we abide by current legislation. Information on these 
substances can be researched in a central hazardous substance database maintained by Voith. Approval for  new 
materials is applied for with Group Standardization. This function objectively reviews the information from the 
safety data/product information sheets and allocates the materials to four approval categories:  
 
Banned hazardous materials: hazardous materials that, for example, contain substances subject to approval, are 
rejected with a position statement.  

¶ Hazardous substances and materials subject to temporary approval: Compounds and materials 
containing "substances of very high concern" (SVHC) or other ingredients that are proven to be harmful to 
health over the long term (CMR substances Category 1 ς "carc inogenic, mutagenic, reprotoxic") are marked 
as άǊŜƭŜŀǎŜŘ ǎǳōƧŜŎǘ ǘƻ ǘŜƳǇƻǊŀǊȅ ŀǇǇǊƻǾŀƭΦέ ¢ƘŜ ǘŜƳǇƻǊŀǊȅ ŀǇǇǊƻǾŀƭ ƻŦ ƻƴŜ ȅŜŀǊ Ƴǳǎǘ ōŜ ǳǎŜŘ ǘƻ ǎŜŀǊŎƘ 
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for a replacement substance with alternative ingredients. If there are technically suitable replacement 
substances, the products containing SVHC or CMR substances are blocked. If none are available, follow -
ǳǇ ƳŜŀǎǳǊŜǎ ŀǊŜ ŘŜǘŜǊƳƛƴŜŘ ƛƴ άƭƻŎŀƭ ŀǇǇǊƻǾŀƭέ ǘŀƪing account of local circumstances and risk assessment.  

¶ Limited hazardous substances and materials: If ingredients are contained that are presumed to be harmful 
to health over the long term (Category 2 CMR substances) or that are immediately life -threatening (acutely 
toxic Category 1 through 3 substances), thes Ŝ ŀǊŜ ƎǊŀƴǘŜŘ άƭƛƳƛǘŜŘέ ŀǇǇǊƻǾŀƭ ǿƛǘƘ ŀ Ǉƻǎƛǘƛƻƴ ǎǘŀǘŜƳŜƴǘΦ 
Products containing "per - and polyfluoroalkyl substances" (PFAS) are, assuming that PFAS are named in 
the safety data sheets of the suppliers and manufacturers, approved and likewise assigned this  status.  

¶ Approved hazardous substances and materials: Substances that, if used properly, do not constitute  a 
critical health risk according to the safety data/product information sheet are approved without a position 
statement.  

Once the hazardous substance has been assessed centrally, the product is approved locally. The local HSE specialists 
are responsible for approval at a local level. If necessary, the accident officers or the occupational medicine 
specialists can be called i n. With regard to  materials, there is no local approval , and the decision is taken by the 
design department.  
 
²Ŝ ŀƭǎƻ ǘŀƪŜ ŀŎŎƻǳƴǘ ƻŦ άƘŀǊƳƭŜǎǎέ ǎǳōǎǘŀƴŎŜǎΣ ǿƻƻŘ Řǳǎǘ ŀǎ ŀƴ ŜȄŀƳǇƭŜΣ ƛƴ ǘƘŜ ƘŀȊŀǊŘ ŀǎǎŜǎǎƳŜƴǘǎ ŀƴŘ ǘŀƪŜ 
corresponding measures such as health screening. In the case of substances that emit ionizing radiation, we adhere 
to the current legislation in each  ŎŀǎŜΦ ά¦ƴǿŀƴǘŜŘ ŀŘƳƛȄǘǳǊŜǎέ ƛƴ ǇǊƻŘǳŎǘǎ ǘƘŀǘ Řƻ ƴƻǘ ƘŀǾŜ ŀƴȅ ǘŜŎƘƴƛŎŀƭ ƻǊ ǉǳŀƭƛǘȅ-
related purpose are avoided wherever possible.  
 
General purchase conditions  

Supply chain management:  
In day -to -day business: Risk management and the LkSG  

Risk management and compliance with the standards throughout the entire company and in the supply chain are 
supported by comprehensive measures that Voith has implemented in accordance with the requirements of the 
LkSG. Responsibility for monitoring the implementation and effectiveness of this risk management system lies with 
±ƻƛǘƘΩǎ IǳƳŀƴ wƛƎƘǘǎ /ƻƳƳƛǘǘŜŜΦ  
 
The obligations relating to p rocurement  at Voith that arise from risk management and the LkSG are coordinated by 
the central P rocurement  Sustainability team, which is assisted by representatives of the Group Divisions. This team 
develops ESG concepts and prepares their implementation in the Group Divisions. The representatives of the Group 
Divisions propagate the concepts in their organizations and ensure uniform implementation. Human rights and 
sustainability obligations are comm unicated internally by the team, the representatives of the Group Divisions and 
executive managers as well as through the p rocurement  manual and process instructions.  
 
The objectives of monitoring progress in the field of sustainable procurement include increasing the share of 
procurement  volume covered by ESG -related suppliers to 80  %. In this context, the aim is to make detailed 
information available on the suppliers. This includes data on compliance, for instance relating to compliance with 
human rights and environmental provisions as well as further ESG criteria, for example partic ipation in ratings and 
initiatives and the results of the same. One of the other objectives is to increase the share of high -risk suppliers who 
have successfully completed a sustainability and compliance questionnaire to 90  %. High-risk suppliers who do not 
answer the sustainability and compliance questionnaire or whose answers do not meet the requirements and do 
not demonstrate any willingness to implement the necessary measures are excluded from cooperation and blocked 
with in the system. In addition, Voith has defined several internal objectives in the field of sustainable proc urement 

https://www.voith.com/corp-en/about-us/supplier-ecosystem.html
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based on specific performance indicators. These cover topics such as decarbonization, supplier assessments, audits 
and further ESG factors that are integrated into the procurement  processes.  
 
The effectiveness of the measures is evaluated on a regular basis and adjusted as necessary to ensure that the 
objectives of sustainable procurement are attained. In this context, advancements and feedback are systematically 
taken into consideration to opt imize the measures on a continual basis. To identify potential incidents, various tools 
are deployed including comprehensive audits, compliance checks and the analysis of ESG ratings.  
 
In order to  identify and minimize potential human rights risks, Voith performs a comprehensive risk analysis of all 
direct suppliers each year. The risk analysis at Voith comprises an assessment of country risks based on publicly 
accessible indices. Industry risks ar e additionally taken into consideration. Countries classified in indices such as 
the ITUC (International Trade Union Confederation) Global Rights Index, UNICEF reports, the U.S. Department of 
State and the ILO as being high risk or very high risk constitut e especially great challenges. However: Other countries 
may involve increased risk on account of systematic human rights abuse and unfavorable working conditions.  
 
Sectors such as construction, waste disposal, security services, manufacturing of cast and plastic parts, production 
of chemicals and mechanical manufacturing involve an increased risk as they are especially susceptible to human 
rights abuse, including chi ld and forced labor, due to the working conditions and the frequent deployment of workers 
with low qualifications.  
 
Suppliers that involve both an increased country risk and a high sector risk are allocated a higher risk assessment. 
In addition, a threshold value based on sales is used to classify whether Voith has a significant influence on the 
supplier identified in e ach case. Suppliers identified as critical and who involve an increased risk are subject to 
preventive measures. These also include steps to perform a specific risk analysis. These include completing the 
sustainability and compliance questionnaire in order to obtain detailed self -disclosure on the topics of compliance 
and sustainability. In certain cases, it may also be necessary to perform an additional check on site in accordance 
with the Supply Chain Act review to ensure that the suppliers uphold  the necessary standards and minimize any 
risks.  
 
In the event of human rights or environmental incidents at a direct supplier, it is necessary to run through a defined 
escalation process. This process describes among other things how the incident is to be examined and how to draft 
an action plan together with the supplier. One possibility of how to review the circumstances or the drafted action 
plan is to perform a Supply Chain Act review or a supplier audit on site. This procedure also applies to indirect 
suppliers in the event of reported or known infringements.  
 
!ƭƭ ƳŜŀǎǳǊŜǎ ŀƴŘ ƛƴŎƛŘŜƴǘǎ ŀǊŜ ŘƻŎǳƳŜƴǘŜŘ ƛƴ ±ƻƛǘƘΩǎ tǳǊhb9 Ǉrocurement  system in order to  ensure transparent 
reporting to the responsible authorities, such as the Federal Office for Economic Affairs and Export Control (BAFA). 
The documentation comprises the findings of the risk analysis, the action taken and the results of the sustainability 
and compliance questionnaire. This questionnaire is a central component of PurONE . It contains questions on 
compliance with regulations and addresses significant categories especially in the fields of human rights, 
environmental protection and working conditions. The questionnaire comprehensively covers social and ecological 
sustainabi lity requirements and, if necessary, contains specific questions on self -assessment regarding supplier 
diversity.  
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!ōƻǾŜ ŀƴ ƻǊŘŜǊ ǾƻƭǳƳŜ ƻŦ ϵнрΣлллΣ ƴŜǿ ǎǳǇǇƭƛŜǊǎ ƛƴ ǘƘŜ tǳǊhb9 Ǉrocurement  system are also subject to an integrity 
review. From the 2024/25 fiscal year onwards, Voith additionally offers training for suppliers with an increased risk 
assessment.   
 
One important component in this context is the compliance help desk, which makes anonymous reporting of 
misconduct possible in several languages. Furthermore, the whistleblowing -system permits employees and persons 
outside the Group to report potential vio lations.  

Supply chain management:  
Procurement  manual and ESG dashboar d  

Sustainability, including compliance with human rights, is firmly anchored as a strategic component of our 
procurement  organization and is reflected in a large number of processes that are described in detailed process 
instructions and in the p rocurement  manual . The procurement  manual contains updated process instructions and 
describes the organizational structures, governance and integration of ESG principles into the phases of the 
procurement  process . In addition, it describes risk management, compliance requirements and the complaints 
procedure; it also safeguards that continuous documentation and reporting on compliance with statutory 
requirements is ensured .  
 
The corresponding training program for implementation of the guidelines on sustainable procurement at Voith is 
comprehensive and ensures that all employees in p rocurement  understand and implement the environmental and 
social obligations along the supply chain. Alongside the principles of sustainable procurement  and risk mana gement , 
these training programs also impart an understanding for the content of statutory requirements such as the LkSG , 
the Carbon Border Adjustment Mechanism (CBAM), the Corporate Sustainability Due Diligence Directive (CSDDD) 
and the EU Deforestation Regulation (EUDR) as well as global climate protection initiatives such as the Paris 
Agreement and the EU Green Deal.  In FY 2024/25, participation rates of procurement employees in sustainability -
related trainings amounted to 20  % for basic sustainability trainings and 2  % for trainings  on global supply chain 
sustainability regulations. Higher participation rates in previous fiscal years reflect that regulatory and due diligence 
requirements were extensively addressed during their introduction and implementation phases, with the majority 
of procurement employees trained at that time. For example, participation rates reached 34  % for basic 
sustainability trainings and 13  % for regulatory trainings in FY 2023/24, and 42  % for regulatory trainings in 
FY2022/23. In addition, CBAM -specific training formats showed participation rates of up to 37  % of procurement 
employees in FY 2023/24, reflecting the temporary need for focused training during the initial CBAM implementation.  
An ESG dashboard has been introduced in our PurONE p rocurement  system to provide comprehensive information 
on suppliers, including essential information on sustainability at the suppliers. This dashboard integrated into the 
supplier management system is used to document for strategically important suppliers their par ticipation and 
classification in ratings and initiatives, such as EcoVadis , SBTi or the Responsible Minerals Initiative. The specific 
performance indicators in the ESG dashboard also include, for example, the number and nature of incidents 
identified or indications of child labor or human rights  abuse.  

Supply chain management:  
Procedure in the event of infringements   

In the event of conduct not in line with regulations, for instance in the event of infringements of human rights or 
environmental requirements, an LkSG incident or a further ESG incident is entered in the PurONE  supplier 
management system, which is then allocated to a specific risk category. This is used as a basis to define remedial 
measures that are documented in PurONE. Implementation of these measures is continually monitored , and the 
effectiveness of the implemented corrective measures are reviewed on a regular basis. If necessary, a new audit is 
performed to review implementation of the measures and their effectiveness on site. In the event of ongoing non -
compliance with obli gations, the matter can be escalated and may lead to termination of the supplier relationship. 
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This decision is taken in consultation with the Voith Human Rights Committee, taking account of all relevant 
statutory provisions.  
In the reporting period, no LkSG -related cases were identified in the areas of child and forced labor. Even without 
specific incidents, of child labor for example, we have gained valuable insights from the regular reviews and 
cooperation with suppliers and other industry players that we have incorporated into internal guidelines and 
procedures, particularly with regard to the prevention of human rights infringements and compliance with ESG 
standards.  
 
In the 2024/25 fiscal year there were no ESG incidents. In the 2023/24 fiscal year, there was one ESG incident in the 
area of environmental pollution. Corresponding remedial measures were agreed with the supplier and initiated; 
documentation is ensured.  

Supply chain management:  
Stakeholder engagement in the supply chai n 

±ƻƛǘƘΩǎ ǎǘŀƪŜƘƻƭŘŜǊ ŜƴƎŀƎŜƳŜƴǘ ŀǘ ǎǳǇǇƭƛŜǊǎ ǇǳǊǎǳŜǎ ǎŜǾŜǊŀƭ ǎǘǊŀǘŜƎƛŎ ƻōƧŜŎǘƛǾŜǎΥ ŀƴ ƛƳǇǊƻǾŜƳŜƴǘ ƛƴ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ 
performance along the supply chain, early identification and prevention of risks and imparting knowledge to all 
parties involved. Regular com ƳǳƴƛŎŀǘƛƻƴ ƳŜŀǎǳǊŜǎ ŜƴǎǳǊŜ ǘƘŀǘ ±ƻƛǘƘΩǎ ǎǳǇǇƭƛŜǊǎ ŦǳƭŦƛƭƭ ŀƴŘ ƛƳǇƭŜƳŜƴǘ ǘƘŜ 
requirements and standards. This includes an exchange of ideas and information with industry and regional 
partners to share best practices and create synergies for joint sustainabi lity objectives. At the Supplier Days of 
individual divisions attended by Voith purchasers and suppliers, for instance, the topic of sustainability is explicitly 
integrated into the agenda and talks. The hybrid structure of the P rocurement -Sustainability team with 
representatives from various Group Divisions further ensures that information is passed on to the relevant internal 
contact persons quickly and in a targeted manner.  
 
This ensures meaningful integration, combined with measures within and outside the Voith Group. Internally, 
effective implementation of the sustainability objectives is safeguarded by training and process instructions, 
through the p rocurement  manual and the hybrid P rocurement  and Sustainability team. Externally, standards are 
consolidated and enhanced through audits, sustainability and compliance questionnaires and cooperation both 
with suppliers and other companies.  
 
In day -to -day operations, contact with suppliers is maintained through the PurONE supplier management system 
and by e -mail. These channels of communication are supplemented by personal meetings as part of visits and 
audits. During such visits, specific ESG issues are discussed as are individual matters and potential for improvement. 
Should critical incidents occur, for instance relating to the LkSG, the Human Rights Committee will be brought in, 
depending on the sever ity of the case. The Human Rights Committee will analyze the situation, make decisions on 
potential measures and, as necessary, will develop a detailed countermeasure plan.  
 
This active dialog with our suppliers has contributed to evaluating and refining the effectiveness of the measures 
taken.  

Supply chain management:  
The Voith audit s 

Voith builds on a structured system to safeguard and continually improve environmental and social standards in 
the supply chain. One component of the audits and supplier visits by the P rocurement  is to review fulfillment of 
universal sustainability and compliance standards by the suppliers.  
 
Furthermore, the Supply Chain Act review also safeguards compliance with standards and statutory provisions, 
specifically those of the German LkSG. The risks of human rights infringements are reviewed , and possible incidents 
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are allocated to ten categories, including child labor, forced labor, trafficking in human beings, failure to comply with 
health and safety regulations at the workplace and destruction of the natural foundations for life through 
environmental pollution amo ng others.   
 
The environmental risks categories at Voith cover several areas governed by international conventions. These 
categories include the prohibited use and disposal of mercury, as stipulated in the Minamata Convention, or the 
prohibited manufacture and use of s ubstances coming under the field of application of the Stockholm Convention. 
Another area covers non -environmentally compatible waste that contains persistent organic pollutants (POPs). 
Finally, the forbidden import or export of hazardous wastes  pursuant to the provisions of the Basel Convention is 
also one of the risk categories.  

Social  II  

The employees  ±ƻƛǘƘΩǎ ǎǳŎŎŜǎǎ ƛǎ ƻƴƭȅ ƳŀŘŜ ǇƻǎǎƛōƭŜ ōȅ ǘƘŜ ǎƪƛƭƭǎ ŀƴŘ ǘƘŜ ƳƻǘƛǾŀǘƛƻƴ ƻŦ ǘƘŜ ǿƻǊƪŦƻǊŎŜΦ ¢ƻ ŜƴŀōƭŜ ƻǳǊ ŜƳǇƭƻȅŜŜǎ ǘƻ 
develop their potential in the best possible way, we create a work environment that is, by its nature, innovative, 
agile, focused on custome rs and results, and based on open and trusting cooperation. In this context, equal pay for 
equal work is a matter of course as is consistent refinement of our corporate culture.  
 
!ǎ ŘŜǎŎǊƛōŜŘ ƛƴ ǘƘŜ άDƻǾŜǊƴŀƴŎŜέ ǎŜŎǘƛƻƴΣ ǘƘŜ /ƻǊǇƻǊŀǘŜ .ƻŀǊŘ ƻŦ aŀƴŀƎŜƳŜƴǘ Ƙŀǎ ŎƻƳƳƛǘǘŜŘ ǘƻ ƳŀƪƛƴƎ 
sustainability the basis for strategic decision -making. Voith is a member of the UN Global Compact (UNGC) and 
strictly opposes all forms of human traffickin g, forced labor, and child labor.  In shaping working conditions, we 
adhere not only to current legal requirements but also to the principles of the International Labor  Organization (ILO) 
and the guidelines of other national and international organizations. Accordingly, as previously mentioned, Voith 
has issued a formal declaration on this commitment. Responsibility for development, enhancement and 
implementation of our compliance program, for revising the compliance regulations and coordination of training 
ǇǊƻƎǊŀƳǎ ǎǳŎƘ ŀǎ ά/ƻƳǇƭƛŀƴŎŜ ŀǘ ±ƻƛǘƘέ ƛǎ ōƻǊƴŜ ōȅ ǘƘŜ ±ƻƛǘƘ /ƻƳǇƭƛŀƴŎŜ /ƻƳƳƛǘǘŜŜΦ  
 
The self - imposed CoC is provided to all employees. This Code also contains a section on respectful interaction, 
tolerance and equal opportunity. In addition, we place greatest value on the protection of the life and health of 
employees.  
 
The Voith Code of Conduct (CoC) outlines the principles of collaboration among employees at Voith while ensuring 
the protection of employee rights. For us, one central component of long -term corporate success is, in addition, the 
cooperation with employees ' representatives built on mutual trust. The basis for this is formed by the CoC and a 
Group directive that is likewise acknowledged in a binding manner by all Voith employees when they sign their 
employment contract. In this, we take a clear stance agains t any form of hindrance to legitimate employee 
representation, including any limitation of freedom of association and collective agreements.  
 
In the event of infringements of the law or our own guidelines, not only our employee but also external parties can 
ŎƻƴǘŀŎǘ ǾŀǊƛƻǳǎ ƻŦŦƛŎŜǎΣ ŀǎ ǎŜǘ ƻǳǘ ƛƴ ǘƘŜ ǎŜŎǘƛƻƴ άwŜǇƻǊǘƛƴƎ ƻŦ ƛƴŦǊƛƴƎŜƳŜƴǘǎέΦ 
 
Management Board Declaration on Human Trafficking, Forced Labor and Child Labor  

https://www.voith.com/corp-en/Brochure_modern_slavery_en.pdf
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The employees:  
Collective agreements and employee representations  

The majority of  the employment relationships of our employees worldwide are covered by collective agreements 
that govern payment, working hours and vacation entitlements. Furthermore, we offer our employees working 
conditions that in many cases go beyond the statutory re quirements.  
 
The employee representatives  are actively involved in the dialog between the Corporate Board of Management, the 
local heads of HR and the employees' representatives. At many Voith locations, the employees are represented by 
elected works councils. These take part in decisions on indi vidual personnel matters and also in negotiations on local 
company agreements.  
 
In Germany, the local working council bodies are supplemented by a Joint Works Council at company level and a 
Corporate Works Council for the Voith Group. At a European level, the Euroforum, the European works council 
represents the interests of the employ ees in the EU -based Voith entities. These works council bodies and their 
members represent the interests of employees towards the Company and are available to employees as contact 
persons  to point out possible impediments to employee rights. The Corporate Board of Management and the local 
management inform the bodies and the employees at an early stage about any fundamental changes.  
 
In addition to the designated employee representatives, Voith has various bodies, networks, and employee interest 
groups that operate in accordance with regional legislation. Some of these bodies were formed by the employees 
themselves. Examples include th e representative body for employees with severe disabilities, the repres entative 
ōƻŘȅ ŦƻǊ ǘǊŀƛƴŜŜǎΣ ǘƘŜ ǎǇŜŀƪŜǊǎΩ ŎƻƳƳƛǘǘŜŜ ƻŦ ŜȄŜŎǳǘƛǾŜ ƳŀƴŀƎŜǊǎ ŀƴŘ ǘƘŜ {ǳǇŜǊǾƛǎƻǊȅ .ƻŀǊŘ ǇǳǊǎǳŀƴǘ ǘƻ ǘƘŜ 
provisions of the German Co -determination Act of 1976 at Voith headquarters.  
 
At the end of the 202 4/25  fiscal year, there were 22, 490  employees in the Voith Group. That is 2.1 % less than in the 
previous fiscal year. The headcount decreased in Asia by 1.2 %, in Germany by 3.9 %, in Rest of Europe by 1.5 %.  In 
the Americas, the headcount decreased by 4.1  %. Iƴ ǘƘŜ ǊŜƎƛƻƴǎ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ άhǘƘŜǊέ ƛǘ increased  by 9.2 %. 

The employees:  
Remuneratio n 

At Voith, equal pay for equal work is a fundamental principle. At locations subject to collective agreements, we 
additionally guarantee the payment of the collectively agreed wages. At locations without a country -specific grading 
system, we build on the Grading System by Wilson Tower Watson an internationally uniform job grading system. 
This enables a fair, transparent grading of functions and market -based payment that is underpinned, for example, 
by country -specific salary benchma rks. Our analyses, especially for the core markets of Germany, the USA, China 
and Brazil, confirm the competitiveness of our remuneration structures. Individual remuneration is based exclusively 
on the requirements of the respective position, the specialis t qualification and the performance rendered. 
Furthermore, any form of discrimination in remuneration on the basis of background, gender, religion or other 
personal characteristics is strictly rejected.  

The employees:  
Temporary work  

¢ƘŜ ŎƻƳǇƻǎƛǘƛƻƴ ƻŦ ǘƘŜ ǇŜǊƳŀƴŜƴǘ ǿƻǊƪŦƻǊŎŜ Ŧƻƭƭƻǿǎ ǘƘŜ ǇǊƛƴŎƛǇƭŜ ƻŦ άŎƻƳƳŜǊŎƛŀƭ ǇǊǳŘŜƴŎŜέΥ !ŎŎƻǊŘƛƴƎ ǘƻ ǘƘƛǎ 
principle, order peaks are covered by the deployment of a flexible workforce of temporary workers. This makes it 
possible to act quickly and in lin e with needs in markets that are volatile at times. In this respect, subcontracted 
labor is a tool customary on the market to counter short -term order peaks in a flexible manner. The deployment of 
employees of external service providers is governed by the provisions of a Group directive.  
 
At the end of the 202 4/25  fiscal year, 9 90 individuals (previous year: 946) were employed at Voith  
through temporary employment agencies. This is an  increase of 4.3 % on the previous year.  
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Occupational health and safety  Occupational health and safety are top priorities for Voith. By taking a responsible approach to the design of 
workplaces and processes, we aim to avoid accidents and work -related illnesses as far as is possible. Our Health, 
Safety, Environment (HSE) organ ization, which has a divisional structure with the shared services needed for serving 
the individual locations and regions. Around 7 3 % of our employees  ς including almost everyone at the major 
manufacturing locations ς are subject to our standardized management system certified to ISO 45001 among other 
certifications.  
 
A Group directive sets the framework and specifies the responsibilities for occupational health and safety and 
defines binding minimum requirements and standards for the entire Group. In the 2021/22 fiscal year, the standard 
operating procedures were repla ced by work and process instructions on occupational health and safety and 
environmental protection at Voith. They supplement the Group directive and govern, among other things, the 
organization of hazardous substance management and the handling of radiati on protection, ergonomics and noise, 
working with various machines and the manner in which risk and hazard assessments are performed.  
 
A separate guideline governs the handling of hazards and describes the ranking of the corresponding protective 
measures. A specific work instruction describes detailed measures that must be complied with by employees of 
external companies as well as visito rs entering Voith locations with regard to health, safety and environmental 
aspects.  
 
Uniform regulations on the investigation, documentation and registration for statistical purposes of incidents are 
also governed by a separate work instruction. These ensure that a consistent system is applied to investigating and 
reporting incidents, whic h also includes incidents involving employees of external companies, temporary workers, 
customers and visitors. These regulations generally apply to all locations. In the event that  any regional requirements 
differ, the respective stricter regulation will be applied in each case.  
 
If any special agreements are entered into with customers regarding occupational health and safety, such 
agreements will be binding to the extent they contain greater or more specific requirements. When new locations are 
being integrated, the regulations i n place will be introduced gradually and adapted to existing regulations . In 
addition , location -specific company agreements on occupational health and safety as well as addiction prevention 
supplement the provisions of the HSE Group directive.  
 
±ƻƛǘƘΩǎ ŀǇǇǊƻŀŎƘ ǘƻ ŀǾƻƛŘƛƴƎ ƴŜƎŀǘƛǾŜ ƛƳǇŀŎǘǎ ƻƴ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ ŀǘ ƛǘǎ ƭƻŎŀǘƛƻƴǎΣ ŎƻƴǎǘǊǳŎǘƛƻƴ ǎƛǘŜǎ ŀƴŘ ƛƴ 
products is built on three pillars:  
 

1. !ǘ ǘƘŜ DǊƻǳǇΩǎ ƻǿƴ ƭƻŎŀǘƛƻƴǎΣ ŀ ǇǊƻǾŜƴ ǎȅǎǘŜƳ ƻŦ ǊŜƎƛƻƴŀƭ ǎǳǇǇƻǊǘ ƛǎ ŀǇǇƭƛŜŘ ŀƴŘ ƛǎ ōŜƛƴƎ ƎǊŀŘǳŀƭƭȅ 
enhanced to increase the quality and effectiveness of the system on an ongoing basis.  

2. At our construction sites and at our customer locations, we prepare hazard assessments even before work 
begins; these assessments are reviewed on a regular basis and are updated as necessary. One special 
focus in this respect is placed on coordinating safe ty between the various trades involved. In close 
cooperation with our customers on site, we analyze any work accidents and cooperate in developing 
protective measures to prevent future incidents.  

3. Depending on the app licable regulatory requirements and product characteri stics,  our products undergo 
various test and verification procedures. The findings obtained from these processes and the results of 
market and product observations are directly incorporated into the development of our products . 
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 FY 2024/25  

Occupational health and safety:  
Audit system for occupational safety  

As a supplement to the overarching risk management system, Voith has implemented a comprehensive  audit system 
for identifying and analyzing work -related hazards and risks in the context of occupational  safety. In the reporting 
period, the greatest potential dangers were identified as being stumbles, slips  and falls as well as crane incidents . 
For this reason Voith launched a global campaign to raise awareness for slips, t rips and falls incidents.  

Occupational health and safety:  
eVAP occupational safety app  

The specially developed eVAP occupational safety app (eVAP  ƛǎ ǎƘƻǊǘ ŦƻǊ άŜƭŜŎǘǊƻƴƛŎ ±ƻƛǘƘ !ǿŀǊŜƴŜǎǎ tǊƻƎǊŀƳέύ 
enables correspondingly trained employees to register and report potential hazards directly from the workspace 
using their smartphone or tablet. With the app, information and photos can be sent directly t o the line manager 
responsible as well as to a central database. This data is analyzed and evaluated by the line managers in daily 
briefings. This actively involves employees in accident prevention. Pictograms simplify use of the app and overcome 
potential  language barriers.  

Occupational health and safety:  
HSE training  

Employee training and adequate transfer of information on important developments are the duty of executive 
managers with responsibility for HR matters. Instruction sessions for employees must be held at least once a year 
and documented. Centrally defined t raining documents assist with this process. Alongside the annual ins t ruction 
sessions, information on the topic of HSE is published in brief communications on a regular basis, daily in some 
cases. Online instructions supplement face -to -face communications. With ongoing communications measures on 
safety issues, accident anal yses, audits and other topics, we keep our employees up to date with regard to  the topics 
of occupational safety and environmental protection at Voith. This enables us to take immediate action in the event 
of serious accidents or in certain types of accident.  

Occupational health and safety:  
Accident s 

At Voith, accidents are recorded centrally in order to  safeguard reliable reporting to the direct line manager and 
publication on the intranet. Serious incidents are additionally reported to the Corporate Board of Management 
within 24 hours. Accident investigations are performed by teams consisting of the per sons concerned, line managers 
and safety experts. They review the incidents and document them. Especially serious accidents are subject to 
additional analysis by the global HSE team. The definitions and classifications of accidents are specified in detail in 
ǘƘŜ ά²ƻǊƪƛƴƎ LƴǎǘǊǳŎǘƛƻƴέ Droup manual and are worded in such a way that they are uniform and easily understood 
at an international level.  
 
Over the past years, we succeeded in significantly reducing the number of accidents per one million working hours: 
It fell from 13.9 in the 2008/09 fiscal year to 1. 8 in the reporting year.  This decline is a strong result, even in industry 
comparisons, as the average frequency rate for companies in the trade association for plant and mechanical 
engineering in Germany was 19,93 in 2024.  
 
In FY 2024/2025 we didn´t reach our target of having a Frequency Rate of below 1 .0. The number of reportable 
accidents in the reporting year arise from 59 to 72.   The severity rate ς the benchmark for the severity of the accidents 
ς rose slightly: to 383 hours lost (previous year: 370) per 1  million working hours in the reporting year  Despite our 
great efforts and the measurable successes in the field of occupational safety, the 2024/25 fiscal year was 
overshadowed by one fatal occupational accident suffered by a Voith employee at one of our Indian locations. We 
are deeply saddened by t he death of our colleague. The incident took place in November 2025 at Flow Link Systems 
Private Ltd.  
 
In the investigation of these tragic incidents, Voith is working closely with the local authorities to provide the  


